[image: image1.png]Stanistaus County

Office of
Education




[image: image2.wmf] 





















Proposal for:
[image: image3.png]Stanistaus County

Office of
Education





Stanislaus County Office of Education
Installation of new 

Voice Communications Platform


Proposal Due Date:

March 22, 2007

Prepared by:

Table of Contents

2Table of Contents


4REQUEST FOR PROPOSAL


41
RFP OVERVIEW


41.1
Pre-Qualification Criteria


51.2
Key Decision Criteria


61.3
Designated Contact


61.4
Proposal Instructions and Time Frames


71.5
Proposal Response Format


82
Contract Terms and Conditions


82.1
Order of Precedence


82.2
General Conditions


112.3
SCOE Specific Condition


152.4
SCOE Supplementary General Conditions


222.5
Vendor RFP Authorization


232.6
Designation of Subcontractors


242.7
“Non-Collusion Affidavit”


252.8
Certificate of Worker’s Compensation


262.9
Fingerprinting and Criminal Background Check Declaration


273
VENDOR INFORMATION


273.1
Contact Information


283.2
Vendor Background


303.3
Reference Accounts


31RFP RESPONSE


314
EXECUTIVE OVERVIEW


335
RFP Requirements


335.1
Current Infrastructure


345.2
IT Infrastructure


355.3
VoIP Compatible LAN Replacement


376
Cisco unified CallManager


387
Scope of Work


427.2
Vendor “Scope of Work” Response


438
Voice over IP


438.1
Infrastructure and Expectations


438.2
VOIP READINESS ASSESSMENT


458.3
VoIP Specifications


458.4
Call Accounting System - Optional


469
Implementation


469.1
Installation


469.2
Training


479.3
Cutover Coverage


479.4
System Acceptance


4810
Customer Support and Problem Resolution


4810.1
Warranty Requirements


4810.2
Vendor Provided Maintenance


5111
APPENDICES


5111.1
Schedule A – SCOE Pricing Worksheet (Microsoft Excel)


5111.2
Schedule B – SCOE Site Summary (MS Excel)


5111.3
Schedule C – SCOE Project Plan (MS Project and .pdf)


5111.4
Schedule D – SCOE Bill of Materials (Excel)


5111.5
Schedule E – SCOE Topology (Visio and .pdf)


11.6 
  SCHEDULE F - BID BOND
11.7
  SCHEDULE G- PROOF OF INSURANCE



REQUEST FOR PROPOSAL
1 RFP OVERVIEW
Stanislaus SCOE Office of Education (SCOE) is seeking proposals for the installation of a new voice communications platform that will support their various offices.  SCOE has retained Communication Strategies, an independent telecommunications consulting firm, to assist in the design, selection and project management of this new platform.
SCOE has performed considerable research into the various telephone system options available to them.  Pricing models under publicly bid, pre-negotiated contracts were evaluated to compare various hardware platforms.  After various interviews, reference checks, and technology audits SCOE has decided to expand their current Cisco data infrastructure to support telecommunications.  The Superintendent has reviewed and ratified this decision.   

This RFP is not an offer to contract.  Acceptance of a proposal neither commits SCOE to award a contract to any Vendor, even if all requirements stated in this RFP are satisfied; nor limits SCOE’ right to negotiate in their best interest.  SCOE reserves the right to reject all proposals and not make a decision or contract for only a portion of the project.  All costs for proposal preparation are the responsibility of the bidder.  SCOE reserves the right to contract with a Vendor for reasons other than lowest price.

1.1 Pre-Qualification Criteria

SCOE would like to ensure that all Vendors that respond to this RFP have the ability to perform satisfactorily.  SCOE has determined the following qualifications as a minimum in order to bid on this project.  Vendors that do not meet these criteria will not be allowed to bid on this project, or will be considered non-compliant if they do bid.

Able to provide a quote under CMAS, CalNet, or similar pre-bid, pre-negotiated or piggyback contract.

Willing and able to provide required Proposal and Performance bond, as well as insurance requirements.

During the installation period vendor will maintain an in-house Technical Assistance Center with live answer by a Cisco Certified engineer during business day (8x5).  Live contact with a Cisco IPT certified engineer within 20 minutes on all critical severity (25% of the stations, trunks, operator console, or any critical component of the system down) trouble calls is required (24x7).  We do not require live answer after hours, but a callback must be received from the Vendor TAC within 20 minutes of a trouble calls being placed by SCOE personnel (callback on Moves, Adds and Changes not required till the Next Business Day.)   This should be provided by the vendor and not rely upon Cisco for Tier 1 coordination.
Cisco Registered Partner for at least 3 years with Silver certification or better.  Substantial experience installing Cisco Call Manager, Unity Unified Messaging, and Converged Voice/Data Network solutions.

SCOE requires Vendor to meet the following staffing criteria:  

1.1.1.1 1 Full Time Employees (FTE) certified as CCIE.  Call Manager, Unity, and VoIP network design certifications preferred,

1.1.1.2 Microsoft Certified partner with significant experience integrating Cisco IPT solutions with Exchange 2003 and Active Directory 2000,

1.1.1.3 Lead Engineer and Senior technicians on this project will have local offices within 2 hour driving distance (MapQuest) from H Street,
1.1.1.4 Will commit a single Project Manager and Lead Engineer to the project and not change them throughout the published timeline for installation that SCOE has provided (you may assume no changes will be made to the timeline.)
Experience with other public institutions, education, county, city, or state customers required within the Central Valley and within the last 2 years.

References equal the size and scope of SCOE where Vendor has performed on time and on budget.

No subcontracting of any core element of the scope of work under this contract.  All sub-contractors must be disclosed at time or response and vendor may be eliminated for excessive use of 3rd party expertise.
Able to provide financial statements to establish financial stability.

Vendor is required to respond with a compliance statement below.

Response: 
1.2 Key Decision Criteria

All proposals received by the specified deadline will be reviewed by the Evaluation Committee for content, proposed service costs, and capabilities of the Vendor.  After initial screening, the Evaluation Committee may select for further evaluation those Vendors deemed most qualified based on review of the proposals.  Interviews may be conducted with one or more Vendors as part of the final selection process.  Vendors are advised that SCOE, at its option, may award a contract strictly on the basis of the initial proposals.  In descending order of importance:
Responsiveness:  A complete and concise response to the RFP that complies with SCOE’s requirements.

Compliance:  Vendor meets the requirements of the RFP with a minimum of exceptions or points of negotiation.

Vendor Experience:  Evaluation of the Vendor's experience in design and implementation of similar telephone systems and technologies, and Vendor reputation.  Specific experience that will be highly desirable are:

1.2.1.1 Cisco Call Manager 5.0 or 5.1,
1.2.1.2 Cisco Advanced Unified Communications Specialization certification,

1.2.1.3 Cisco “CCIE  Voice” engineer available to the installation project team; engineer in the process of certification may also be considered as meeting the criteria.

1.2.1.4 Microsoft Gold partner with 1 MSCE FTE with Active Directory 2000 and Exchange 2003 experience,

1.2.1.5 Experience with County Office of Education, or School Districts, strongly preferred,
1.2.1.6 Project Manager with PMP, or equivalent, formal certification.
Vendor Personnel:  Qualifications and personal interviews with the personnel that Vendor will commit to this project.
Implementation:  Evaluation of Vendor’s ability to provide a structured, organized implementation that meets SCOE’s requirements.
Vendor Support:  Ability to provide timely support on an ongoing basis; technical support of the entire installation and applications.  

Single point of contact:  Vendor’s ability and desire to handle all aspects of the installation including interfacing with 3rd party vendors, Telco, SCOE contractors, etc.

Vendor Vision:  Vendor’s commitment to excellence in the VoIP field and direction for the future.

Vendor Stability:  Vendor financials, recent history, staff turnover and stability in the installation team.

Cost Effectiveness: A reasonable price that provides an excellent value for the services that the vendor will provide. 

Response: 
1.3 Designated Contact

Vendors may contact Communications Strategies by phone or email for any questions related to this RFP.  Any salient responses will be emailed to all Vendors.  Telephone calls are also permitted, however verbal communications should not be relied upon until confirmed by written email.  Direct communication with any other person in SCOE regarding this RFP is not permitted.  Designated contact below will copy SCOE on all written communication.
Company:
Communication Strategies

Contact Name:
Nicolas Olivares                                           

Phone Number: 
650-474-0508
Fax number:
650-240-3930

E-mail address:
Nick@Com-Strat.com
1.4 Proposal Instructions and Time Frames

1.4.1 Schedule of Events

	Dates 
	Activity

	Feb 1
	RFP distribution

	Feb 25, March 4
	Bid Ad published

	March 6
	Vendor’s notification of intent to bid due

	March 8
	Mandatory Bidder’s Conference @ SCOE 10AM – 12PM

	March 8
	Site Tour and Working Sessions @ SCOE 1PM – 3PM

	March 16
	Final date for questions and addendum to the RFP

	March 22
	Responses Due @ 3PM

	March 27-28
	Interviews with Vendors and Installation Personnel

	April 6
	Review Contract and Finalize

	June 29
	H Street Cutover

	July 1 – Aug 31
	Cutover remaining locations 1 or 2 per week


1.4.2 Proposal Delivery

Printed (double sided preferred but not required), full color, bound RFP responses must be delivered VIA COURIER.  Please burn 1 CD with the soft-copy of your response documents per hard-copy to allow for distribution of your response internally.  Soft copies are required and should be in Microsoft Office format allowing us to save a copy as an editable file for internal review.  PDF of brochures are acceptable.  Vendors are solely responsible for ensuring timely receipt of their responses.  Postmark date will not constitute timely delivery.  

Kathy Lasiter, Business Office/Purchasing Department, 2nd Floor, 1100 H Street, Modesto, Ca, 95354 (1 signed original + 3 full color copies)

Nicolas Olivares, Communication Strategies, 171 Westgate Street, Redwood City, Ca 94062 (1 full color copy)
1.4.3 Intention to Bid

Vendors must notify SCOE of their intention to bid or not to bid by the date noted in section 1.4.1.  Please provide the name, address, telephone number, and email for the single Vendor contact who should receive answers to questions, RFP revisions and updates, and addendum.  Any Vendor who elects not to bid is required to destroy this RFP, as it contains proprietary intellectual property.  If an intent to bid is not received by the due date, Vendor will be excluded from further consideration.  We may also invite another Vendor to respond so that we have a sufficient pool of responses to choose from.
1.4.4 Mandatory Bidder’s Conference, Site Survey and Hardware Working Session
A mandatory bidder’s conference will be held at SCOE’s Administration building at 1100 H Street, Modesto.  After the bidder’s conference SCOE will conduct a site walkthrough of H Street.  Bidders will also be able to meet individually with SCOE for a “working session” to better understand the hardware configuration that has been designed by Cisco and its suitability for SCOE.  Vendors will be allowed to ask questions that will allow them to properly answer the section of this RFP where we ask for recommendations and confirmation of the Cisco hardware that we intend to purchase.  Any relevant information from the working sessions will be published in an addendum to the RFP.  

Please RSVP with the number of people attending from your company when you submit your Intent to Bid.


1.5 Proposal Response Format

Schedules A, B, C, D, E, the RFP response document, and your Scope of Work (if submitted), must stand without appendices or reference to other technical documents.  The body of the response should provide a complete answer, and only refer the reader to an appendix for background information.  You should assume that the appendixes will not be read in evaluating solutions – even if you refer the reader to them (except where allowed specifically in the question.)
Please try to limit the amount of cutting and pasting from promotional materials as it makes the response too general and not applicable to the specific requirements of SCOE.  It is preferred that you briefly summarize your compliance and only provide general documentation if you must.

Please provide as much granularity as possible in your pricing to comply with the categories and phases in Schedule A.  Progress billing and phase allocation will be determined from your response.
This RFP has been provided in soft copy for the bidder’s convenience in responding.  Responses should be stated in the body of the document following the specific questions and highlighted in BLUE.  The following styles have been created for your convenience.  Please note your compliance in bold and explain as necessary below.
Response:  

Response text

It is important to note that any material modification to the questions in this RFP by the bidder will result in immediate rejection of that proposal.  Do not add or delete rows or columns, or re-label any cell in the Excel document Schedule A – SCOE RFP.

2 Contract Terms and Conditions

2.1 Order of Precedence

If there is a discrepancy in terms and conditions between any documents that will form part of the contract the following order will prevail:

I. SCOE Contract

II. RFP, Response to RFP, Addenda, and Schedules

III. Scope of Work

IV. Project Plan

V. Written correspondence between the Vendor and SCOE

Response 
2.2 General Conditions

The following conditions are typical for Telecommunications Projects in Public Entities.  If you must take exception to any of the conditions below, please copy a blue “Response” clause to the appropriate spot, fully explain your reason, and suggest an alternative.
Response: 
2.2.1 Complete Response
Failure to answer all questions in this RFP may subject the proposal to disqualification.  Failure to meet a qualification or requirement will not necessarily subject a proposal to disqualification.  

2.2.2 Valid Period of Offer

The pricing, terms, and conditions stated in your response must remain valid for 3 months from the date of delivery of the response in order to finalize our decision and enter into contract.  Thereafter pricing is fixed for the term of the contract.
2.2.3 Non-Appropriation Clause
As a public entity SCOE does not have guaranteed funding from budget year to budget year.  For this reason, SCOE may cancel all or a part of the awarded contract if funding for the project is lost or unavailable.  There will be no penalty or early termination charge to SCOE for cancellation of the contract.  Vendor will be paid only for actual costs and completed work based on phase or percentage of total work completed.  Vendor will make every effort to mitigate actual costs and will submit actual payroll records, if required by SCOE, to prove percentage of work completed.
2.2.4  “Optional” Pricing

SCOE wants to avoid any misunderstanding where it is assumed that a feature is included in your proposal and turns out to be an optional, extra cost feature.  As such, any question answered “Comply” will be considered included at no additional cost.  Any service that is referred to in the body of this response and exhibits (does not pertain to attachments and brochures) will be considered included in your basic offer, and pricing, unless you specifically refer to the service as optional and provide pricing.

2.2.5 Inclusive Pricing

The Vendor and manufacturer are solely responsible for all Time and Materials, airfare, hotel, living expenses, mileage charges, shipping to installation location, etc.  These costs should be included in your pricing under your RFP response and your price will be a total inclusive turn-key price.  Any error in configuration or omission of required equipment is the responsibility of the Vendor to provide at no additional charge in order to provide a functioning system that meets the scope of the RFP.  It is our expectation that there will be no additional charges other than those specified on Schedule A.
During implementation and for the term of the agreement, SCOE will provide a primary contact person who will arrange for staff assistance by other staff as required.  Vendor’s proposal should identify all services and equipment to be provided by SCOE and required to implement the Vendor’s proposal.  No materials, labor or facilities will be furnished by SCOE, unless specifically provided for in this RFP.

2.2.6 Conflict of Interest
SCOE employees will not participate in the selection process when those employees have a relationship with a person or business entity submitting a proposal.  Any person or business entity submitting a proposal who has such a relationship with a SCOE employee shall advise SCOE of the name of the SCOE employee in the proposal.

Any person or business entity which engages in practices which might result in unlawful activity relating to the selection process including, but not limited to, kickbacks or other unlawful consideration paid to SCOE employees, will be disqualified from the selection process.

2.2.7 Appeal
Only bidders submitting a complete response and fulfilling all conditions of this RFP may appeal the RFP process.  Appeals must be submitted in writing within 5 days of the announcement of the winner to the SCOE Purchasing department.
2.2.8 Addenda

Addenda issued by SCOE, if any, interpreting, modifying, or adding to this RFP shall be incorporated into the proposal.  Any oral communication by the Contact Person or any other SCOE staff member concerning this RFP is not binding on SCOE and shall in no way modify this RFP or the obligations of the SCOE or any proposers.

2.2.9 Modifications to Scope of Work

As part of contract negotiations, SCOE may at its discretion seek such additions and/or changes in contract language and/or the scope of work as may be necessary due to SCOE requirements that change subsequent to the RFP release date.  Following contract execution the SCOE may, from time-to-time, request changes in the services to be provided by the successful proposer.  Such changes, including any increase or decrease in compensation, which are mutually agreed upon by and between SCOE and the Vendor, shall be incorporated in written amendments to the contract.

2.2.10 Withdrawal and Submission of Modified Proposal

Proposals may not be amended once receipted by the SCOE Purchasing Agent.  However, a respondent may withdraw a proposal at any time prior to the submission deadline by submitting a written notification of withdrawal signed by the respondent or his/her authorized agent.  The respondent must, in person, retrieve the entire sealed submission package.  Another proposal may then be submitted prior to the deadline.  A proposal may not be withdrawn after the designated deadline for submission of proposals.

2.2.11 Joint Response
If two or more firms are involved in a joint venture or association in order to provide a response, the proposal must clearly delineate the respective areas of authority and responsibility of each party.  All parties must sign section 2.5  All parties signing the agreement must be individually liable for providing the services even when the areas of responsibility under the terms of the joint venture or association are limited. 
2.2.12 Sub-Contract of Work

Vendor must disclose if they intend to sub-contract any portion of the work required under this RFP response.  Sub-contractor must be chosen prior to submitting your bid and their abilities will be assessed as well as those of the Vendors.  SCOE will contract directly with Vendor and Vendor will be completely responsible for the completion of all facets of this RFP (even if sub-contracted to others by the Vendor).  
If Vendor sub-contracts work without prior disclosure or changes the designated sub-contractor, this will be considered a material breach of contract and SCOE may, at its sole discretion, terminate the contract.  Vendor will be paid only for actual efforts to that point and SCOE will pay no penalties for cancelling the contract. 
2.2.13 Assignment

Vendor may not assign their responsibilities under this contract to any other party without the written consent of SCOE.  Vendor contract may not be assumed by another company through a merger or acquisition without SCOE’s written consent, which will not be unduly withheld.  This is intended to prevent SCOE from being obligated to work with a vendor that they would not have chosen to work with, through an evaluation of the assigned companies own merits.

2.2.14 Damage Liability
The successful Vendor is liable and responsible for any damage to the premises (e.g., floor, walls, etc.) caused by Vendor personnel or equipment during installation and is responsible for the removal of all project-related debris.

2.2.15 Permits
The Vendor shall obtain and pay for any permits and licenses required for the performance of the work, post all notices required by law, and comply with all laws, ordinances and regulations bearing on the conduct of the work, as specified herein.  On any work which requires an inspection certificate issued by local authorities, National Board of Fire Underwriters, or any other governing body, such inspection certificate(s) shall be obtained by and paid for by the Vendor.  The chosen Vendor shall procure all required certificates of acceptance or of completions issued by the state, municipal or other authorities and must deliver these to SCOE.

2.2.16 Seismic Requirements

All systems, equipment and materials proposed must be designed and installed to meet Universal Building Code (UBC) requirements for seismic protection.  Vendor must certify that all work performed as a part of any contract resulting from this RFP will conform to the codes and other seismic protection requirements and regulations.
2.2.17 Vendor Responsibility
Unless otherwise stipulated, Vendor shall provide, and pay for, all materials, labor, tools, equipment, transportation, and other facilities necessary for the performance and completion of the work.  Vendor shall verify conditions at the building, particularly door openings and passages.  Any pieces too bulky for existing facilities shall be hoisted and otherwise handled with apparatus as required.
2.2.18 Confidentiality & Non-disclosure

The information contained in this RFP (or accumulated through other written or verbal communication) is CONFIDENTIAL.  It is for proposal purposes only and is not to be disclosed or used for any other purpose.  This RFP is submitted by SCOE for use by potential vendor’s officers and select employees engaged in evaluating this request.  The contents of this Request for Proposal may not be disclosed, in whole or in part, to any other party without the prior written consent of SCOE.
2.2.19 RFP Responses

This RFP, your response to the RFP, addenda, appendices, Schedules and your final scope of work will be attached to the final contract as indicative of the overall scope of work under which you are awarded the contract, further defining the contractual responsibilities of the Vendor.  The final contract for this RFP will be a matter of public record; Vendor may not designate this RFP response as Confidential or Proprietary.  All materials submitted by the Vendor in response to this RFP become the sole property of SCOE upon receipt of the proposal.  
2.3 SCOE Specific Conditions

The following conditions are standard to all SCOE contracts and required by SCOE legal counsel.  If you must take exception to any of the conditions below, please copy a blue “Response” clause to the appropriate spot, fully explain your reason, and suggest an alternative.

Response: 
The pricing, terms, and conditions stated in your response must remain valid for 3 months from the date of delivery of the response. 

All bidders must read carefully the General Conditions and follow all of the requirements in order to be considered a qualified bidder.

All bids must be submitted on the forms provided by the Stanislaus County Office of Education.  Bid forms are available in electronic format.  

Bids shall be accompanied by a security deposit in the form of a bid bond, cashier’s check or certified check in the amount of a sum no less than ten percent (10%) of the Bid Sum listed as the Base Bid Price on the Bid Form to be considered a qualified bidder.  If a bid bond is submitted, it must be executed by a California admitted surety as defined in the Code of Civil Procedure, Section 995.120, and made payable to Stanislaus County Office of Education.  

All bids must include a completed:

· Non-Collusion Affidavit

· Certificate of Worker’s Compensation Insurance

· Declaration Regarding Employee Fingerprinting and Exhibit A

The SCOE reserves the right to reject any or all bids, or portions thereof, or to waive any specification, term or condition of the bid documents, or to waive any irregularities or informalities in any bids or in the bidding.  The SCOE reserves the right to delete or postpone any item or items from the bid as deemed necessary due to funding restrictions.  This will be done, if necessary, before issuance of a purchase order.  No notification will be given to the unsuccessful bidders.  Notification to the successful bidder will be made within thirty (30) days after completion of the qualification of the bid.

Each bidder shall be a licensed contractor pursuant to California Business and Profession Code, and be licensed to perform the work called for in the contract documents.  

Subcontractors shall be licensed pursuant to California law for the trades necessary to perform the work called for in the contract documents.

All bonds (Bid, Performance and Payment) must be issued by a California admitted surety as defined in California Code of Civil Procedures Section 995.120.

It is each bidder’s sole responsibility to ensure its bid is timely delivered and received at the location designated as specified above.  Any bid received at the designated location after the scheduled closing time for receipt of bids shall be returned to the bidder unopened.  

2.3.1 PROPOSALS

In order to preserve uniformity and to facilitate the award of contracts, no bids will be entertained or considered unless made upon forms furnished by the County.

2.3.2 FORM OF CONTRACT

The form of contract which the successful bidder will be awarded is a Field Contract and an official SCOE Purchase Order referencing bid specifications and contract documents.

2.3.3 BIDDER SECURITY

Each bidder must deposit with his bid, in the form of Cash, Bid Bond, Cashier’s Check or Certified Check, ten percent (10%) of the amount of the total bid.  The 10% bid bond or check shall be given as a guarantee that the bidder will enter into a contract satisfactory to the SCOE if awarded this bid.  If the bidder fails or refuses to timely enter into the contract, the SCOE reserves the right to declare the bid bond forfeited and to pursue all other remedies in law or equity relating to such breach.  Failure to provide bid security, or bid security in the proper amount, may result in rejection of the bid.  

The bid bond must be duly executed by the bidder as principal and by a corporation authorized to do business in the State of California as surety naming the Stanislaus County Office of Education as oblige.  The Cashier’s or Certified Check must be certified without qualification, drawn on a solvent bank of the State of California or on a national bank doing business in the State of California and payable to Stanislaus County Office of Education.  Should the party or parties to whom the contract is awarded by the SCOE fail to enter into the contract after the award within ten (10) calendar days, the proceeds of said Certified Check or Cashier’s Check, or the amount paid by the bidder, or his surety pursuant to the terms of said bid bond, either voluntarily or pursuant to the judgment rendered by the court in any action brought thereon, will be retained by said SCOE as agreed as liquidated damages because of such default and not as a penalty therefore.

2.3.4 INSURANCE AND CERTIFICATE OF WORKER’S COMPENSATION

In accordance with the provisions of Section 3700 of the Labor Code, every Contractor will be required to secure the payment of compensation to his employees.  Each contractor to whom a public works contract is awarded is required to sign and file with the awarding body the attached certification prior to performing the work of the contract.  

The successful bidder will be required to obtain Workmen’s Compensation Insurance coverage and Bodily Injury and Property Damage Liability Insurance.  

2.3.5 DESIGNATION OF SUBCONTRACTORS

Any person making a bid or offer to perform the work, shall in his bid, set forth the name and the location of the mill, shop, or office of each subcontractor in or about the construction of the work or improvement and the portion of the work which will be done by each subcontractor and shall comply with Chapter 2, of Division 5, or Title 1 of the Public Contract Code of the State of California, known as the “Subletting and Subcontracting Fair Practices Act” which is made a part of this contract as though set forth herein in full.  If a contractor fails to specify a subcontractor for any portion of the work to be performed under the contract, he shall not be permitted to subcontract that portion of the work except under conditions hereinafter set forth.  

2.3.6 LICENSES

Each bidder, and subcontractors thereof, if any, must possess all appropriate and required licenses and governmental permits to perform the work as identified in the bid documents, excepting those permits or authorizations that will be obtained by the SCOE.  Upon request, each bidder shall furnish the SCOE with evidence demonstrating possession of the required licenses or permits.  Failure to submit such evidence to the SCOE’s satisfaction may result in rejection of the bid.  

2.3.7 QUALIFICATION OF BIDDERS AND BIDS

All bids will be evaluated by Bid Officer and retained by the SCOE for the purpose of evaluating bids, materials, and qualification of bidders, vendors, and manufacturers.  The SCOE shall determine the responsibility of the bidders and the responsiveness of the bids in its sole discretion by reviewing factors which may include, but which are not limited to, the following: suitability and probable performance, delivery time promised, warranty agreements, service availability, and comparative and competitive cost analysis of all bids.  

The bidders shall carefully examine the specifications and satisfy themselves as to their sufficiency; and shall not at any time after the submission of the bid, dispute or complain of such plans and specifications and the directions explaining or interpreting them; nor assert that there is any misunderstanding in regard to the location, extent, nature, or amount of work to be performed.  The submitting of a bid shall be considered an acknowledgement on the part of the bidder of familiarity with conditions at the site of the work.

2.3.8 NEW MATERIALS AND CODES

All items, materials, and products supplied hereunder shall be of new materials
and shall conform to all Federal, State and Industry Standard codes as regularly indicated and recommended for similar and equal material.

2.3.9 WARRANTIES, MAINTENANCE AND SERVICE AGREEMENTS

One copy of any warranty, maintenance and service agreement offered by the bidder must accompany the bid.

The seller warrants that all articles furnished shall be free from all defects of materials and workmanship, that all articles shall be fit and sufficient for the purposes intended.  Defective items shall be replaced at no additional cost to the SCOE.  

2.3.10 GENERAL GUARANTEE

Neither “sign-off” of operational readiness by the SCOE or its representatives nor partial or full payment by the SCOE to the bidder shall relieve bidder of liability in respect to any express or implied warranties, or responsibility for faulty materials, workmanship, or code violations in labor or material supplied by the bidder.  

2.3.11 DELIVERY

Time and manner of delivery are essential factors in proper performance under the contract.  The bidder shall be responsible for delivery and shall pay all cost, including drayage, freight, and packing, for delivery F.O.B. Destination as specified on the purchase order.     

2.3.12 PERFORMANCE

The successful bidder will be required to commence work within fifteen (15) calendar days of notice of award and execution of contract, to prosecute the work with faithfulness and energy, and to complete the work according to the schedule set out in this RFP. It is imperative for the Contractor to be aware that this project may be completed at a school site while students may be present.  Every safety precaution available must be utilized.  It is the Contractor’s responsibility to provide safety precautions as deemed necessary by the Contractor and SCOE.  

It shall be particularly noted that time is of the essence in this contract.  The parties hereto agree that it will be impractical and extremely difficult to fix the actual damage from a breach of the obligation to complete the work within the specified period, and therefore, agree that two hundred fifty dollars ($250) per day shall be presumed to be the amount of damages sustained for any such delay.

If the contractor shall be delayed in the work by the acts or negligence of the SCOE or its employees or by changes ordered in the work, or by strikes, lockouts, fire, unusual delay in transportation, unavoidable casualties or any causes beyond the control of the Contractor, or by delay authorized by the SCOE, or by any cause which the SCOE shall decide to justify the delay, the time of completion may be extended for such reasonable time as the SCOE may decide. 

2.3.13 FAILURE TO PERFORM

Unless otherwise specified, if an item is not provided or installed as specified in the contract or if the Bidder provides an item which does not conform to the specifications, the SCOE may, at its option, annul and set aside the contract, either in whole or in part, and may enter into a new contract in accordance with law for furnishing and installing such item.  Any additional cost or expense incurred by the SCOE in making of such contract or any additional cost of purchasing or installing an item by reason of the failure of the Bidder as described in this paragraph shall be paid by the Bidder.  

It shall be understood by all bidders that time is of the essence in the prompt manufacture, shipping, delivery, and installation offered by the Bidder, and the SCOE reserves the right, and may at its sole election, to cancel any award or purchase order arising hereunder for untimely delivery or failure to perform on the part of the Bidder.  

Untimely delivery or failure to perform, as described above, is defined hereunder as failure by the Bidder to install at the SCOE sites all items within two calendar weeks following the maximum delivery time as stated.

The bidder shall not be responsible and shall be excused for delays caused by events not within the control of and not reasonably foreseeable by the Bidder including, but not restricted to, acts of God or the public enemy, fires, flood, epidemics,
quarantine, strikes, embargoes, delays in shipping not the fault of the Bidder.  

2.3.14 INVOICES AND PAYMENTS

Unless otherwise specified, the Bidder shall render invoices in duplicate for deliverables under the contract, to Business Office, Stanislaus County Office of Education, 1100 H Street, Modesto, CA  95354.  Invoices shall be submitted under the same firm name as shown on the contract and shall reference the SCOE’s purchase order number.  

2.3.15 ACCEPTANCE

The SCOE reserves the right to reject any or all bids, or portions thereof, or to waive any specification, term or condition of the bid documents or to waive any irregularities or informalities in any bids or in the bidding.  The SCOE reserves the right to delete or postpone any item or items from the Bid as deemed necessary due to funding restrictions.  This will be done, if necessary, prior to issuance of purchase order.  No notification will be given to unsuccessful bidders.  Notification to the successful bidder will be made within thirty (30) days after the completion of qualification of bidders and bids.  

2.4 SCOE Supplementary General Conditions
The following conditions are standard to all SCOE contracts and required by SCOE legal counsel.  If you must take exception to any of the conditions below, please copy a blue “Response” clause to the appropriate spot, fully explain your reason, and suggest an alternative.

Response: 
2.4.1 Definitions:

The term “SCOE” or “Owner” or pronouns in place of same, where used herein,
shall mean the Stanislaus County Office of Education of Stanislaus County, California. The term “Contractor,” or “Vendor,” where used herein, shall mean the Contractor to whom the contract for the work described and specified herein has been awarded by the Stanislaus County Office of Education.
2.4.2 Bonds Required:

Before commencing any work under the contract, the Contractor shall file appropriate bond(s) with the SCOE.  These bonds shall be in the amount and for the purposes specified below.  They shall be surety bonds and shall be issued by corporations duly and legally licensed to transact business in the State of California.  They shall be satisfactory to the SCOE, shall be issued at the expense of the Contractor, and shall be maintained by him at his expense during the entire life of the contract.

The payment bond is applicable if the contract amount exceeds $25,000 (Civil Code Section 3247) and shall be in the amount of one hundred percent (100%) of the contract price and shall be in accordance with the laws of the State of California to secure the payment of all claims for labor and materials used or consumed in the performance of this contract and of all amounts due under the Unemployment Insurance Act.

The performance bond shall be equal to one hundred percent (100%) of the contract amount and shall be in accordance with the laws of the State of California.  

Any alteration or alterations made in the specifications, which are a part of this contract or in any provision of this contract, shall not operate to release any surety from liability on any bond filed pursuant hereto, and any surety thereon shall be required to waive in writing the provisions of Section 2819 of the Civil Code.

2.4.3 Insurance Required:

A.
Indemnity:   The Contractor shall indemnify, defend, and save the Stanislaus County Office of Education from and against any and all suits, actions, legal or administrative proceedings, claims, demands, damages, consequential damages, liabilities, interest, attorney’s fees, costs and expenses or whatsoever kind or nature whether arising before final acceptance and in any manner directly or indirectly caused, occasioned or contributed to in whole or in part, by reason of any act, omission, or negligence whether active or passive of the Contractor or of anyone acting under its direction, control, or on its behalf in connection with, or incident to performance of the contract; without limiting the generality of the foregoing, the same shall include injury or death of any  person or persons and damage to any property, regardless of where located, including without limitation the property of the Stanislaus County Office of Education, the Contractor, the Contractor’s employees, and all other persons.  The Contractor’s aforesaid indemnity and hold harmless agreement shall not be applicable to any liability caused by the sole active negligence of the Stanislaus County Office of Ed. 

B.
Insurance:  The Contractor agrees to deposit with the SCOE prior to the effective date of the contract, certificates of insurance necessary to satisfy the SCOE that the insurance provisions of this contract have been complied with. The Contractor shall keep such insurance in effect and the certificates thereof on deposit with the SCOE during the entire term of this contract.

1.
Workers’ Compensation and Employer’s Liability:

Workers’ Compensation limits as required by the Labor Code in the State of California and Employers Liability limits of One Million Dollars ($1,000,000) per accident.

2.
Comprehensive General Liability of Commercial Liability and Business Automobile Liability:

One Million Dollars ($1,000,000) combined single limit per occurrence or accident for bodily injury, personal injury, and property damage.

C.
Other Provisions:

1.
The certificates of insurance shall clearly state that the SCOE shall receive thirty (30) calendar days prior written notice of any termination, cancellation, or reduction of coverage.

2.
The Contractor shall provide certified copies of endorsements and policies, if requested by the SCOE, in lieu of or in addition to the certificates of insurance.

3.
The policies are to contain or be endorsed to contain the following provisions:

a.
The Stanislaus County Office of Education, board, officers, employees, and volunteers are to be covered as insured’s as respects:  

Liability arising out of activities performed by or on behalf of the Contractor; products and completed operations of the Contractor; premises owned, occupied or used by the Contractors, or automobiles owned, leased, hired, or borrowed by the Contractor.  The coverage shall contain no special limitations on the scope of protection afforded to the SCOE, Board of Education, officers, employees, and volunteers.

b.
The Contractor’s coverage shall be primary insurance as respect to the SCOE, Board of Education, officers, employees, and volunteers.  The County Office’s insurance shall be excess of the Contractor’s coverage and shall not contribute to it.

c.
Any failure to comply with the reporting provisions of the policies shall not affect coverage provided to the SCOE, Board of 
Education, employees, and volunteers.

2.4.4 Governing Regulations:

All the work and material shall be in full accord with the requirements of Title 19 (Public Safety), Title 21 (Public Works), and Title 24 (Building Safety), the State Fire Marshall, the safety orders of the Division of Industrial Safety, the National Electric Code, the Uniform Plumbing Code published by the Western Plumbing Officials Association, and other applicable State laws or regulations.  Nothing in the drawings or specifications shall be construed to permit the work not conforming to these codes and orders.

2.4.5 Interpretation of the Plans and Specifications:

The contractor shall comply with the intent and meaning of the plans and specifications which shall be construed to include all equipment, labor, and material necessary to complete the work herein specified in a workmanlike manner, in strict accordance with the plans and specifications and to the satisfaction of the Project Manager.

2.4.6 Compliance With All Building Laws:

The Contractor shall conform to and abide by all the City, County, and State labor and sanitary laws, ordinances, rules, and regulations applicable to this work.  Such laws and regulations shall be considered a part of these specifications as set forth therein in full, and all work hereunder shall be executed in accordance therewith.

2.4.7 Term of Payment:

On the completion of said work and acceptance thereof by the Stanislaus County Office of Education, ninety percent (90%) of said contract price will be paid to said Contractor.  Thirty-five (35) calendar days from and after the completion of the work by the Contractor and its acceptance by the SCOE, the balance of the contract price remaining unpaid, less claims against the Contractor by Stop Notice duly filed, and retention for damages for delay in completion, if any, will be paid to the Contractor by the SCOE.  Acceptance of any work shall be upon written recommendation of the Inspector.

At the request and expense of the Contractor, securities equivalent to the amount of monies withheld by the Owner to ensure performance under the contract shall be deposited with the Owner, or with a state or federally chartered bank as the escrow agent, who shall then pay such money to the Contractor.  Upon satisfactory completion of the contract, the securities shall be returned to the Contractor. (Gov. Code, Section 4590)

2.4.8 Contractor’s Liability for Accident, Damage, Etc.:

The Contractor shall be held responsible for any and loss, accident, neglect, injury, or damage to person, life, or property which may be the result of, or may be caused by, his performance under this contract, and for which the SCOE might be held liable.  He shall protect and indemnify the SCOE, the Board, and/or any officer, agent, or employee of the SCOE and save them harmless in every way from suits or actions at law for damage or injury to persons, life, or property that may arise or be occasioned in any way because of his operations or his execution of this contract.  All requirements of Title 8, California Government Code, must be complied with.

The Contractor shall furnish, place, and continuously maintain proper guards for the prevention of accidents.  He shall provide and maintain any other necessary construction required to secure safety of life or property.

2.4.9 Care of Present Buildings and Site:

A.
The Contractor shall be held responsible for the care and preservation of the premises, and of adjacent premises, and coterminous property.  Any parts of them injured, damaged, or disturbed because of his work, shall be repaired, replaced or cleaned by him at his expense.

B.
Cutting and Patching:  Wherever cutting and removal of portions of existing work is indicated, such work shall be neatly sawn or cut in a manner that will produce a neat, straight line, parallel to adjacent surfaces or plumb for vertical surfaces.  Care shall be exercised not to damage the remaining work.  Patching shall be done in a neat manner to provide a finished surface or opening that is equal in construction to new work.  Where new work is to be connected to existing work, special care shall be exercised not to disturb or damage the existing work more than necessary.  All damaged work shall be replaced, repaired, and restored to the original condition.

C.
Location of Equipment:  The drawings showing the location of the equipment are diagrammatic and job conditions will not always permit the installation in the location shown.  When this situation occurs, it shall be brought to the attention of the Project Manager and the relocation will be determined in joint conference. The Contractor will be held responsible for relocating of the items without first obtaining the approval of the Project Manager.  He shall remove and relocate such items at his own expense if so directed by the Project Manager.

2.4.10 Permits and Licenses:

The Contractor shall give all notices and shall procure and pay for all permits, licenses, etc. that may be required to commence, carry on, and complete the work.  The Contractor, under penalty of perjury, will show proof of required Contractor’s License and the expiration date prior to awarding the bid.

2.4.11 Time Limit:

The parties hereto agree that it will be impracticable and extremely difficult to fix the actual damage from a breach of the obligation to complete the work within the specified period and therefore agree that Two Hundred and Fifty Dollars ($250.00) per calendar day shall be presumed to be the amount of damage sustained for any such delay.  Said amount is to be considered as liquidated damages and not as a penalty.  If it appears to any Contractor that he will not complete the work provided for in his contract in the time agreed, he shall make written application as soon as this is apparent to the SCOE, but in no case later than five (5) calendar days prior to the extension which he believes should be granted.  The SCOE may then, in its discretion, grant or deny such extension.

Any money due or to become due the Contractor may be retained to cover the said liquidated damages.  Should such money not be sufficient to cover such damages, the SCOE shall have the right to recover the balance from the Contractor or his sureties.  Should the SCOE, for any cause, authorize a suspension of work, the time of such suspension will be added to the time allowed for completion.  Suspension of work by order of the SCOE shall not be deemed a waiver of the claim of the SCOE for damages for completion of the work as required above.

2.4.12 Insurance of Sufficiency of Proper Labor and Materials:

Should the Contractor abandon the work called for under these specifications, or assign this contract, or if at any time, the SCOE shall be of the opinion that said Contractor is unnecessarily and unreasonably delaying the work, or that the Contractor is willfully violating any of the conditions or provisions of these specifications, or is performing this work in bad faith, the SCOE shall have the power to notify the Contractor to discontinue all the work, or any part thereof, under this contract, and thereupon the Contractor shall cease to continue said work or such part thereof as the Board may designate, and the SCOE shall thereupon have the power to place such and so many persons, and to obtain by contract, purchase or hire equipment, implements, tools, material, or materials, by contract or otherwise, as said SCOE may deem advisable, to work at and be used to complete the work herein described, or such part thereof as said SCOE may deem necessary, and to charge the expenses of such labor and material, equipment, implements, and tools to the Contractor, and the expense so charged shall be deducted and paid by the SCOE out of such monies as may be either due or may at any time thereafter become due to the Contractor under and by virtue of these specifications or any part thereof.

In case such expense is less than the sum which would have been payable under these specifications and if the same had been completed by the Contractor, the Contractor shall be entitled to receive the difference, and in case such expense shall exceed the last said amount, then the Contractor or his bondsmen shall pay the amount of such excess to the SCOE on notice to either of the excess so due.

2.4.13 Delay in Completion:

The Contractor shall not be held responsible for delays in the completion of the work caused by strikes, labor disturbances, lack or failure of transportation, war, the inability to obtain materials due to war conditions, perils of the sea, insurrection, riot, acts of any government (whether foregoing or domestic, federal or state) and/or any other cause similar to the foregoing which are beyond the control of and are not the fault of the Contractor, or the placing of orders by the Federal Government or its authorized agencies or representatives, which are required by law to be given priority, but provided that whenever the Contractor shall claim that delays are due to any or all of the above named causes, he shall, within five (5) days after the occurrence of such cause or causes of delay, request an extension of time in accordance with the Bonds Required Section of the Supplementary General Conditions and if said Board finds that such cause or causes of delay exist, it shall grant him an extension of time equal to the delay resulting from such cause or causes, or the SCOE may, as its option, rescind said contract and pay said Contractor the reasonable value of the work completed and let a new contract for the completion of the remainder of said work

2.4.14 Patent Rights, Copyrights, Trade Names, and Royalties:

The Contractor shall indemnify and save harmless the SCOE and all persons acting under it for all liability on account of any patent rights, copyrights or trade names which may affect the articles or materials or their application under the specifications.  The Contractor shall pay all royalties or other charges that may arise due to methods, types of construction, process, materials, or use of equipment, and shall hold the SCOE harmless from any charges whatsoever which may arise, and shall furnish written assurance satisfactory to the SCOE that such charges have been paid.

2.4.15 Limitation of Hours of Work:

The time of service of any laborer, workman, or mechanic employed upon any of the work herein specified is limited and restricted to eight (8) hours during any one (1) calendar day and forty (40) hours during any one (1) calendar week, except the work performed by the employees of the Contractors in excess of eight (8) hours per day, and forty (40) hours during any one week, shall be permitted upon public work upon compensation for all hours worked in excess of eight (8) hours per day at not less than one and one-half (1 1/2) times the basic rate of pay.  Contractor may provide time off in lieu, or other benefit/compensation as an alternative to overtime pay: if allowed by law and provided by a collective bargaining agreement or individual employment contract with their employees.  The Contractor shall forfeit, as a penalty to the Owner, twenty-five Dollars ($25) for each laborer, workman, or mechanic employed in the execution of this contract by him, or by any Subcontractor under him upon any public work herein specified for each calendar day or week during which any laborer, workman, or mechanic is required or permitted to labor more than eight (8) hours in any one (1) calendar day or forty (40) hours in any one (1) calendar week in violation of the provisions of Article 3 of Chapter 1, Part 7, Division 2 of the Labor Code of the State of California, and said sums and the amount which shall have been so forfeited pursuant to this paragraph and said revisions of said Labor Code shall be withheld and retained from payment due to the Contractor under this contract, pursuant to this contract and the said terms of said Code; but no sums shall be so withheld, retained, or forfeited except from the final payment without a full investigation by the Division of Labor Law Enforcement of the State Department of Industrial Relations.

2.4.16 Payment of Not Less than the General Prevailing Rate of Per Diem Wages:




Pursuant to Labor Code Sections 1770 et. Seq., SCOE has obtained from the Director of the Department of Industrial Relations the general prevailing rate of per diem wages and the general prevailing rate for holiday work and overtime work in the locality in which this public work is to be performed for each craft, classification, or type of worker needed to execute this contract and copies will be made available to any interested party on request.  The Contractor shall obtain his/her own copies of the above-referenced prevailing wage sheets from the Director of the Department of Industrial Relations and post a copy of such wage rates at the site.  

Holiday and overtime work, when permitted by law, shall be paid for at a rate of at least one and one-half (1-1/2) times the above.  The Contractor shall post, at appropriate, conspicuous points on the site, a schedule showing all determined minimum wages actually earned.  

These per diem rates, including holiday and overtime work, and employer payments for health and welfare, pension, vacation, and similar purposes, are on file at the administrative office of SCOE, located as noted above.  It shall be mandatory upon the Contractor to whom the contract is awarded, and upon any subcontractor under such Contractor, to pay not less than the said specified rates to all workers employed by them in the execution of the contract.  

2.4.17 Payroll Records; Retentions; Inspection; Noncompliance Penalties; Rules and Regulations:

The Contractor shall comply with the provisions for Sections 170 through 1780 of the Labor Code of the State of California when applicable.  Compliance may include weekly submittals of certified copies of payroll for all contractors and subcontractors.  

2.4.18 Subcontractors:

The Subcontractors shall be listed pursuant to Government Code Chapter 2, Division 5, Title 1, known as the “Subletting and Subcontracting Fair Practices Act: all of the provisions which are hereby declared to be a part of this contract to the same extent as if they were set forth herein in full.  Should there not be any Subcontractors, please indicate so by writing “None” on the “Designation of Subcontractors” form.

2.4.19 Water and Electricity:

Unless noted otherwise, all water and electricity necessary for the work will be furnished by the Stanislaus County Office of Education.

2.4.20 Standards:

Any material specified by reference to the number, symbol, or title of a standard such as a Commercial Standard, Federal Specification, Trade Association Standard, or other similar standard, shall comply with the requirements in the latest approved revision thereof and any amendments or supplements thereto, in effect on the date of Notice to Contractors, except as limited to type, class or grade, or modified in such references.  The standard referred to, except as modified in the specifications, shall have full force and effect as though printed in the specifications.

2.4.21 Manufacturer’s Directions:

Where it is required in the specifications that materials, products, processes, equipment, or the like be installed or applied in accord with the manufacturer’s directions, specifications, or instructions, it shall be construed to mean that said application or installation shall be in strict accord with printed instructions furnished by the manufacturer of the material concerned for use under conditions similar to those at the job site.  

2.4.22 Functioning of the School:

During the time of the work, SCOE Educational Facilities will continue to operate on a normal schedule.  The Contractor shall confer with the Principal in order to coordinate the delivery of materials, use of areas for materials storage and fabrication so the interruptions will not occur, and shall provide temporary routing of electrical and heating services as necessary to avoid disruption in the use of classroom or office space.

2.4.23 Final Guarantee:

The Contractor shall be held responsible for and must make good any defects through faulty, improper, or inferior workmanship or materials arising or discovered in any part of his work within two (2) years after the completion and acceptance of the same.  The bond for faithful performance, furnished by the Contractor, shall cover such defects and protect the SCOE against them.  Longer guarantee periods shall apply where specifically called for in the detailed specifications.

2.4.24 Payment of Federal, State or City Taxes:

The sum bid must include (a) all labor costs, (b) all material costs, (c) all taxes - including, but not limited to, the California State Sales Tax, and is to constitute the exact amount that the SCOE will be billed on the contract.

2.4.25 Changes in the Work:

Changes in the Work may be accomplished after execution of the Contract, and without invalidating the Contract, by Change Order, Construction Change Directive or order for a minor change in the Work, subject to AIA Document A201 language.  A change order shall be based upon written agreement among the Stanislaus County Office of Education and the Contractor and shall state the change in the Work; the amount of the adjustment, if any, in the Contract Sum; and the extent of the adjustment, if any, in the Contract Time.  Contractor agrees that the amount negotiated for any change order shall constitute full and complete compensation for all overhead, labor, material, tools, and equipment furnished, used or deleted, as the case may be, in the performance of that change order.  The Contractor further agrees that the amount negotiated for any change order shall be full and complete compensation for and all claims of any nature, whatsoever, including, but not limited to, or any Subcontractor, for delays occasioned by or in any way arising out of stoppage of the work, coordination of the work with others, or processing of the change order.  Changes must be authorized in advance by a written change order.

2.4.26 Employment of Apprentices:

Attention is directed to the provisions in Sections 1777.5 and 1777.6 of the Labor Code concerning the employment of apprentices by the Contractor or any Subcontractors under him.  Section 1777.5 requires the Contractor or Subcontractor employing workmen in any apprenticeable occupation to apply to the joint apprenticeship committee nearest the site of the public works project and which administers the apprenticeship program in that craft or trade for a certificate of approval.  The certificate will also fix the ratio of apprentices to journeymen who will be employed in the performance of the contract.  The ratio of apprentices to journeymen in such cases shall not be less than one (1) to five (5) except:

A.
When unemployment in the area of coverage by the joint apprenticeship committee has exceeded an average of fifteen percent (15%) in the ninety (90) days prior to the request for a certificate, or



B.
When the number of apprentices in training in the area exceeds a ratio of one (1) to five (5), or

C.
When there is a showing that the craft or trade is replacing at least 1/30 of its journeymen through apprenticeship training on an annual basis Statewide or locally, or

D.
When the Contractor provided evidence that he employs registered apprentices on all of his contracts on an annual average of not less 
than one (1) apprentice to eight (8) journeymen, or

E.
When assignment of an apprentice would jeopardize his life or the life or safety of others.  The Contractor is required to make contributions to funds established for apprenticeship programs if he employs registered apprentices of journeymen in any apprenticeable craft or trade on such contracts.

The Contractor or any Subcontractor under him shall comply with the requirements of Sections 1777.5 and 1777.6 in the employment of apprentices.

2.4.27 Fingerprinting Requirement:

California Education Section 45125.1 requires entities providing service to the Stanislaus County Office of Education to certify in writing that none of the entity’s employees assigned to work at Stanislaus County Office of Education facilities and who may come in contact with students has been convicted of a violent or serious felony. A violent felony is defined in Penal Code Section 667.5 (c) and a serious felony is defined in Penal Code Section 1192.7 (c). The Stanislaus County Office of Education has determined that the scope of services pursuant to this contract with Stanislaus County Office of Education places the Contractor and Subcontractors within the mandated fingerprinting requirements of Education Code Section 45125.1. The Contractor and Subcontractors are required to comply with the following:

A.
Certify that fingerprinting has already been performed or fingerprint all employees that may come into contact with pupils while performing services pursuant to this contract for the Stanislaus County Office of Education, and submit the fingerprint cards to the California Department of Justice. Please contact the Department of Justice at (916) 227-3834 to determine the current fee and appropriate form or forms to be used at the time you submit the fingerprint cards to the Department of Justice. Fees are a contractor cost and not reimbursable by the Stanislaus County Office of Education. You may be required to submit a copy of your contract to the Department of Justice. Fingerprint services are generally provided by local police department, County Sheriff, and local private companies such as packaging, mail services and photo processing businesses.

B.
The successful bidder must certify prior to start of on-site work that no employee assigned to perform services for the Stanislaus County Office of Education pursuant to this contract has a record of conviction of a serious or violent felony. Provide this certification by completing the attached Declaration and forwarding to the Stanislaus County Office of Education, 1100 H Street, Second Floor, Business Services, Modesto, CA 95354. 

2.4.28 Mediation:

In an effort to resolve any conflicts that arise during construction of the project or following the completion of the project, the Owner and the Contractor agree that all disputes between them arising out of or relating to this Agreement shall be submitted to non-binding mediation unless the parties mutually agree otherwise.

2.5 Vendor RFP Authorization

To receive consideration, proposals shall be made in accordance with the following general instructions:

1.
The signature of all persons signing the proposal shall be in longhand and the primary signer shall have the authority to bind the proposer to the offer.  The completed proposal shall be without interlineations, alterations or erasures.

2.
Only the signed hard-copy of your response will be considered for the award of the contract.  No oral, telephonic, telegraphic, faxed or e-mailed proposals will be considered for final award.

3. 
The submission of a proposal shall be an indication that the proposer has investigated and satisfied themselves as to the conditions to be encountered, the character, quality and scope of the work to be performed.
4.
Your response will become part of the final contract (by reference) as indicative of the required scope of work for the contract.
In compliance with your request for bids, and in strict accordance with the plans and specifications, the undersigned hereby proposes to furnish all labor, materials, and equipment necessary for the following sum (which includes all applicable taxes, shipping, incidentals and all other charges):

Base Bid Price:

_______________________________________________________     ($                                    )



           
2.6 Designation of Subcontractors
In accordance with the provision of Chapter 1, Division 5, Title 1 of the Government Code, known as the “Subletting and Subcontracting Fair Practices Act,” the Contractor signatory to this agreement shall be known as the prime Contractor of the work herein specified, and he shall set forth in his bid the complete name, location of the place of business, and license number of each Subcontractor who will perform work or labor, or render service to the prime Contractor in or about the construction of the work in an amount in excess of one-half (1/2) of one (1) percent of the prime Contractor’s total bid, and the portion of the work which will be done by each Subcontractor if the contract for said work is awarded to said bidder.  The prime Contractor shall list only one Subcontractor for each such portion of the work as is defined by the prime Contractor in his bid.

If the prime Contractor fails to specify a Subcontractor or if he specified more than one Subcontractor for any portion of work to be performed under the contract, in excess of one-half (1/2) of one (1) percent of the prime Contractor’s total bid, he agrees that he is fully qualified to perform that portion himself.  If, after the award of the contract, the prime Contractor shall, except as provided for in said Chapter herein above referred to, subcontract any such portion of the work, the prime Contractor shall be subject to the penalties provided.
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2.7 “Non-Collusion Affidavit”

(To be executed by the bidder and submitted with the bid.)

I, ___________________________________________, declare as follows:

That I am the ________________________________, of ________________________, 

the party making the forgoing bid, that the bid is not made in the interest of, or on the behalf of, any undisclosed person, partnership, company, association, organization, or corporation, that the bid is genuine and not collusive or sham, that the bidder has not directly or indirectly induced or solicited any other bidder to put in a false or sham bid, and has not directly or indirectly colluded, conspire, connived, or agreed with any bidder or anyone else to put in a sham bid, or that anyone shall refrain from bidding, that the bidder has not in any manner, directly or indirectly, sought by agreement, communication, or conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any overhead, profit, or cost element of the bid price, or of that of any other bidder, or to secure any advantage against the public body awarding the contract or anyone interested in the proposed contract; that all statements contained in the bid are true; and, further, that the bidder has not, directly or indirectly, submitted his or her bid price or any breakdown there, or the contents thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any corporation, partnership, company association, organization, bid depository or to any member or agent thereto to effectuate a collusive or sham bid.  

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct.

Executed this _________ day of ____________________________, 2005, at

__________________________, California.  

___________________________

_______________________________

Name





Title
2.8 Certificate of Worker’s Compensation
1.
REFERENCE TO LABOR CODE SECTION 3700

“Every employer, except the State and all political subdivisions or institutions thereof, shall secure the payment of compensation in one or more of the following ways:

a.
By being insured against liability to pay compensation in one or more insurers duly authorized to write compensation insurance in this state.

b.
By securing from the Director of Industrial Relations a certificate of consent to self-insure, which may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-insure and to pay any compensation that may become due to his employees.”

2.
CONTRACTOR’S CERTIFICATION

I am aware of the provisions of Section 3700 of the Labor Code which require every employer to be insured against liability for workmen’s compensation or to undertake self-insurance in accordance with the provisions of that code, and I will comply with such provisions before commencing the performance of the work of this contract. 




______________________________________




Contractor




By: ___________________________________




By: ___________________________________




Contractor’s State License No.: _____________

3.
INSTRUCTIONS

Per Article 5 (commencing at Section 11860), Chapter 1, Part 7, Division 2 of the Labor Code, the above certificate must be signed and filed with the County Office prior to performing any contract work.  

2.9 Fingerprinting and Criminal Background Check Declaration
I, ___________________________________________, declare as follows:

1. 
I/We conducted criminal background checks through the California Department of Justice by submitting fingerprint cards to the Department of Justice for each employee assigned to work for the Stanislaus County Office of Education pursuant to our contract/purchase order/agreement to provide specified services to the Stanislaus County Office of Education.

2.
No employee assigned to perform services for the Stanislaus County Office of Education pursuant to our contract/purchase order/agreement has been convicted of a serious or violent felony as defined by Penal Code Section 1192.7 (c) and 667.5 (c)

3.
No employee who has a record of conviction for a serious or violent felony will ever be assigned to perform services under any existing or future contract with the Stanislaus County Office of Education if the contract requires the employee to come in contact with pupils. 

4.
I am a duly authorized representative of _________________________________
for the purpose of providing this certification. Only employees with completed criminal background checks will be assigned to perform service for the Stanislaus County Office of Education. The employees currently assigned to perform services for the Stanislaus County Office of Education pursuant to our contract are set forth on Exhibit “A” attached hereto.

I declare under penalty of perjury under the laws of the State of California that the 

foregoing is true and correct, executed this ______________ day of ___________, 2007, in 


________________, California. 







_______________________________







Signature







_______________________________







Printed Name/Title

3 VENDOR INFORMATION
3.1 Contact Information

	Bidding Company Name:

	

	Address: 


	

	Main business phone number:
	

	Sales Representative Name:
	

	Telephone Number:
	

	E-mail address:
	

	Technical Advisor:
	

	Telephone Number:
	

	E-mail address:
	

	
	

	Proposed Project Manager, certifications, years of experience in this field, years with Vendor, office location based from, and name of similar projects completed.
	

	Proposed Lead Voice Engineer, certifications, years of experience in this field, years with Vendor, office location based from, and name of similar projects completed.
	

	Proposed Data Network Engineer, certifications, years of experience in this field, years with Vendor, office location based from, and name of similar projects completed.
	

	Proposed Lead Technician, certifications, years of experience in this field, years with Vendor, office location based from, and name of similar projects completed.
	

	If proposed employees above are not available upon contract execution, Vendor agrees to replace with individual who has equivalent or superior qualifications.
	

	List the names, addresses and area of responsibility for any sub-contracted companies, joint respondents, or contract employees.
	

	# of manufacturer certified technicians equivalent to proposed employees above, employed by the Vendor within 2 hour driving distance of SCOE Head Office.
	

	Total # of manufacturer certified technicians equivalent to proposed employees above, employed by the Vendor
	

	Does the bidder maintain a support call-in center for problems?
	

	Does the bidder maintain inventory of replacement parts or use distribution channels?
	

	Does the bidder maintain a web site to manage project status, implementation, and deliverables?
	


3.2 Vendor Background

Provide a brief (two or three paragraphs) overview and history.  Describe the organization of your company.  

Response: 
Introduction

What is the address of the closest permanent physical office to SCOE where you maintain inventory for the repair of the system you are quoting.  How many manufacturer certified technicians do you employ full-time within 1 hour driving time from SCOE Head Office?
Response:

Please state how many years your company has been installing this manufacturer, this system, and this particular model.  How many customers does the Vendor have with this system installed in the Bay Area?
Response:


Please summarize your Cisco certifications, sales volume, Vendor tier and any special recognition awarded by Cisco.

Response:


Please summarize your Microsoft certifications, sales volume, Vendor tier and any special recognition awarded by Microsoft.

Response:


Please summarize your process for training and certifying Project Manager, Lead Engineers and Lead Technicians.
Response:
 
3.3 Reference Accounts

Provide contact information for a minimum of three local references, using equipment similar to the proposed solution.  Ideally, these references should be from County Offices of Education, and located in Northern California.
	Company name and location
	

	Contact name, position and phone number
	

	Products installed
	

	Size of system
	

	How long installed
	


	Company name and location
	

	Contact name, position and phone number
	

	Products installed
	

	Size of system
	

	How long installed
	


	“Company name and location
	

	Contact name, position and phone number
	

	Products installed
	

	Size of system
	

	How long installed
	


In addition, provide at least one reference account of a customer that has experienced negative service issues.  Please describe how your organization responded to the issue(s) and possibly improved internal processes.

	Company name and location
	

	Contact name, position and phone number
	

	Products installed
	

	Size of system
	

	How long installed
	


Response: 
RFP RESPONSE
4 EXECUTIVE OVERVIEW
This section should deliver an introduction to and summary of your response and its specific fit for SCOE.  This should be structured so anyone reading only this Section 4 will have a clear understanding of your response and why you would provide be the best solution for SCOE.  Please limit this response to 2-3 pages maximum.
Response: 

Executive Summary

5 RFP Requirements
5.1 Current Infrastructure

SCOE is headquartered in Modesto, California.  SCOE currently contracts with Stanislaus County for Telecommunications services at most of their locations.  Underlying lines and equipment are provided by SBC/AT&T through CalNet Centrex service.  SCOE currently places orders for Moves, Adds and Changes with Stanislaus County and AT&T as needed.  Stanislaus County charges on a monthly basis for every telephone provided to provide telephone service, long distance and support.  AT&T charges on a monthly basis for every telephone and feature to provide telephone service.  Support and long distance is not included in the AT&T charges.
H Street is SCOE’s administrative Head Office and is serviced by a 20 year old NEC PBX that is shared with 3 other County offices.  SCOE currently has a wide assortment of NEC proprietary telephones, business class 2500 telephones, and residential corded/cordless telephones.  Messaging is provided through a combination of standalone answering machines on analog stations, county provided voicemail, and Centrex voicemail.  Telecommunications has become very unreliable in recent years with phantom ringing, dropped calls, static, etc. developing due to the age of the system.

There are 1 or 2 locations that have deployed PBX or Key Telephone systems over the years, but the vast majority of SCOE locations are attached to Centrex and take advantage of the basic Centrex features.  All locations are connected through private WAN circuits.  All locations can call the other locations with no toll or long distance charges through Centrex.

Response: 
5.2 IT Infrastructure

5.2.1 LAN/WAN Summary
SCOE currently runs private network circuits to all locations that are part of this project.  These network connections consist of point to point T1, fiber connection, or wireless LAN bridge (1 location only.)  SCOE currently runs RIP and BGP for routing across their LAN/WAN.
Response: 
5.2.2 Software Summary
SCOE currently runs Active Directory 2000, Exchange 2003 Server, and Exchange 2003 Enterprise and will require integration of these applications with the new Cisco system.  SCOE currently runs Windows 2000/XP, Outlook 2003, OSX, Entourage 2004 at the desktop and will require integration of these desktops with the new Cisco system.  SCOE currently runs about 200 Apple Macintosh computers running OSX that will require limited integration with the new Cisco system for unified messaging and web access functionality.
Response: 
The minimum server configuration at SCOE is:

· Hardware

· Dell Power Edge 1U or 2U Servers

· 2 GB of memory or higher

· 1.8 GHz  or higher

· 36 GB Hard Drive or higher

· Raid Level Five

· Software

· Windows 2000 Professional Server or higher

· ArecServe 11.5 Software or its Remote Agent
· McAfee Virus Scan Enterprise 8.0 or higher, e-Policy Orchestrator 3.6.1
· Microsoft SQL 2000 or Higher

Response: 
5.2.3 Win/Intel PCs (Desktop Platform)

Senior managers may have a traditional PC.  The minimum PC configuration at SCOE is:

· Hardware

· Dell Optiplex systems

· 500 MB Memory

· 40 GB Hard Drive

· 10/100/1000 Network Card

· CD-ROM
· Dell Flat Panel Monitor (15 inch or higher)

· Dell Keyboard

· Optical Mouse

· Software

· Windows 2000 Professional (SP 4)

· Microsoft Office 2003 (Word, Excel & Power Point)

· Microsoft Outlook 2003
· Internet Explorer 6.0 (SP1)

· Acrobat Reader

· McAfee Virus Scan Enterprise 8.0

Response: 
5.2.4 MAC 10.4
· 200 Apple Macintosh computers running OSX
· Safari and Firefox browsers

· Entourage and Web Client for email access

Please comment on your experience with Macintosh computers below.
Response: 
5.2.5 VoIP Readiness

The current SCOE network supports:

· Latency <80ms
· Jitter <40ms

· Packet Loss <1%
· Peak WAN utilization <80%

Response: 
5.3 VoIP Compatible LAN Replacement

Communication Strategies and SCOE understand that the current LAN infrastructure will not support an implementation of the VoIP platform envisioned.  You can assume that SCOE will provide a minimum of the following at each location where VoIP telephones are located:

5.3.1.1 1 x Category 5 data drops per office/cubicle, cable will be certified and labeled
5.3.1.2 1 x 4 Pair Category 3 drop per office/cubicle for analog/TDM telephones/devices

5.3.1.3 WAN which will support latency, jitter, packet loss, bandwidth and QoS prioritization that are conducive to a VoIP implementation.

5.3.1.4 Edge Routers that will support the required inter-office connectivity, prioritization and bandwidth allocation.

5.3.1.5 Rack space, power, cooling, patch panels, and MDF/IDF patch cords as required.

5.3.1.6 Battery Backup in all MDF/IDF as required

5.3.1.7 We understand that we will also need to change out the current LAN infrastructure to support Quality of Service and Power over Ethernet to Voice over IP telephones.  This will equipment has been sourced separate from this RFP.

5.3.1.8 SCOE’s current preference would be to run the VoIP network on a converged backplane with the telephone connected to a Power over Ethernet LAN switch and the desktop “computer” connected to the telephone.  

Response: 
6 Cisco unified CallManager

SCOE intends to install Cisco Unified CallManager and Unity voicemail throughout the organization.  Installation will begin at the largest locations, where the cost justification is more easily attained, and move through remaining Centrex locations.
The desired IPT system and converged data network has been developed in consultation with Cisco and industry experts.  However, we appreciate that each Vendor responding to this RFP may have unique experience and preferences related to the proposed hardware.  We invite each Vendor to thoroughly evaluate the proposed network described in Schedule D – SCOE Bill of Material.  Please use the space below to provide any recommendations for changes, additions or deletions to the proposed part list.

SCOE will answer all questions that may be required in order to provide Vendors with a more complete understanding of the current needs, and desired future direction of SCOE.  While you will not be able to directly meet with each department, we want to ensure that you are able to provide the most complete RFP response and recommendations possible.  To that end, SCOE invites each Vendor to a working session where we can review the proposed hardware and solicit each Vendor’s recommendation.  These sessions will be conducted on the same day as the Bidder’s Conference per the Schedule of Activities.
If you are recommending any changes to the Bill of Material, please submit an amended Schedule D with your changes, provide pricing updates, and highlight your changes in blue.  Also, please summarize your changes below with reasons for each change.  Recommendations to change the proposed Bill of Material will not be scored against the Vendor as long as they are fully explained and well thought out.
Response: 
7 Scope of Work
The following scope of work is designed to express SCOE’s intentions regarding the responsibilities and expectations of a Vendor in the installation of a working telephone system.  For a more complete understanding of the work required, please refer to the following documents:

7.1.1 Schedule B – SCOE Site Summary

· Infrastructure conditions at each location

· Current data infrastructure

· Summary of planned data upgrades

· Number of phones, stations, trunks at each location

· Planned order for installation

Response: 
7.1.2 Schedule C - SCOE Project Plan
· This project plan lists most of the required action items in the installation of a new telephone system.

· For each action item, we have listed our expectation of who will be responsible for completing the work.

· If there are any action items that are required but not explicitly listed or assigned to either SCOE or the Vendor, the Vendor will complete those action items.  

· Vendor if free to amend Schedule C and add or change tasks as required.  Each change should be called out in blue, and deletions should have zero time assigned and be struck through – but left in the document.
· If no changes are provided by the Vendor through a revised Schedule C, SCOE will assume that you have accepted the Project Plan in its entirety.

Response: 
7.1.3 Schedule D – SCOE Bill of Materials

· This worksheet provides a complete list of all hardware to be installed at each location.

· If you have made recommendations for changes in the proposed Bill of Materials, please provide a price for the BoM as we have provided and a price for the BoM as you have suggested.

 Response: 
7.1.4 Schedule E – SCOE Topology

· This worksheet provides a complete list of all hardware to be installed at each location.

· If you have made recommendations for changes in the proposed Bill of Materials, please provide a price for the BoM as we have provided and a price for the BoM as you have suggested.

 Response: 
7.1.5 Scope of Work Dispute Resolution

7.1.5.1 If there is a dispute over the Scope of Work of this contract we would like to make it clear that our expectation is for the delivery of a fully functional telephone system platform consistent with the operation of a County Office of Education.  SCOE will accept responsibility for tasks that are added or not identified in your response – at SCOE’s sole discretion.  If SCOE elects to assist Vendor in tasks (with Vendor approval), where SCOE is not the prime resource, this shall in no way alleviate Vendor’s responsibility and warranty to deliver a fully functioning telephone system.

Response: 
7.1.6 Project Management

Vendor will be expected to provide the following, at a minimum:
7.1.6.1 Maintain a project plan with deliverables, resources, and target dates which is updated on a regular basis (weekly as a minimum),

7.1.6.2 Contact list for all personnel involved in the installation,

7.1.6.3 Conduct weekly status update meetings, and publish minutes of the meeting within 2 days,

Response: 
7.1.7 Scope of Work Description

This full RFP document (including installation, maintenance and Voice over IP sections) as well as Schedules A, B, C and D provides a complete description of SCOE requirements of a Vendor in this installation.  For the sake of clarity and conciseness, we have summarized (to the best of our abilities) our expectations in text format below.  Any perceived discrepancies between this section and any other information provide should be brought to SCOE immediately for clarification.

Response: 
7.1.7.1 SCOE expects Vendor to install a Cisco Unified CallManager 5.1 with CallManager Publisher located at the back-up location at Child Family Services, and the Subscriber located at H Street.  The system will be rolled out in phases but initial programming will build a dial plan that will eventually incorporate all existing locations.  SCOE intends to integrate CallManager, Unity and all other applications into their internal data infrastructure as much as possible.  For this reason Vendor is expected to support Active Directory integration to the maximum degree possible (and prudent) for all applications.   SCOE will perform any actual work required on the Active Directory structure, but Vendor needs to provide very clear direction and white papers to ensure that this integration is successful.  Microsoft certification or previous experience integrating with SCOE back office applications will be a desired trait in a Vendor.

Response: 
7.1.7.2 During the roll out, the phone system will need to support both the PSTN network for dial tone, as well as the Stanislaus County Centrex network for inter-office calling to locations that have not yet been converted.  This will be accomplished by installing 2 PRI for PSTN access and 1 PRI from the Centrex network at H Street.  Each location will have its own media gateway for local dial tone in case of a WAN outage as well as Survivable SRST call handling.  Additional dial tone facilities will be added for larger locations by adding PRI into those locations.  Inbound calls will be handled by PRI that will be distributed throughout the network.  DID numbers will be localized to a PRI for a given location if that location has a PRI, otherwise all DID calls will come in through the main PRI bank at H Street.  If all PRI at H Street are busy or have failed, call routing will send calls to PRI located at other locations.  Each PRI will route to the next with final termination, through Enhanced Alternate Routing, to the analog PSTN trunks at H Street.

Response: 
7.1.7.3 Vendor will conduct user surveys with department representatives at each location to determine required features, functionality, day/night routing, automated attendants, button layouts, call coverage and other telephony features.  SCOE and Com-Strat will facilitate and participate in these meetings but Vendor is solely responsible for conducting interview and uncovering salient call handling requirements.  Vendor will also provide a customized cutsheet that will allow SCOE to summarize required station detail information for the installation.
Response: 
7.1.7.4 Vendor can expect at least 5 different telephone templates based on the telephone type deployed, role within the telephone system, Class of Service, Class of Restriction and features deployed.

Response: 
7.1.7.5 Emergency Responder and e911 service will be installed and configured by the Vendor.  Inform 9-1-1 and PSAP database updates will be ordered and facilitated by AT&T specialists in this functionality.  However, we expect the Vendor to take lead in all project management and coordination of e911 rollout.  Outbound location information will be provided for each IDF (3 per floor at H Street), specific building within a street address (multiple building campus locations), or street address (all smaller locations).  Emergency Responder system should automatically update the physical location of any user that changes the location of their phone or decides to work off-site.  Off-site users do not need to provide a specific address for e911, just identify that they are off-site and not physically at H Street.  Notification to SCOE first responders should be provided concurrently to any e911 call.
Response: 
7.1.7.6 The latest stable version of Unity will installed at H Street with a backup Unity implemented for resiliency.  The system should be integrated with Active Directory in order to facilitate administration of the system.  Most users will also be given email access to their messages through Outlook and Exchange.
Response: 
7.1.7.7 The Unity dial plan should support all current and future Cisco locations as well as Centrex locations where possible.  In future budget years SCOE may decide to provide voicemail functionality to Centrex locations through deployment of a dual integration, SMDI link and Centrex connection.  However the current scope of work will only require support for Cisco locations.
Response: 
7.1.7.8 There will be automated attendants required for the SCOE main number during day, night and holidays.  1-2 additional departments will also require automated attendants on their main numbers.  Remaining departments will utilize a phone number that rings multiple telephones, forwards to a group mailbox, and notifies the members of that group of a message waiting.

7.1.7.9 Locations that are cut off from H Street due to a failure of the WAN should dial around on PSTN and still connect to the Unity to provide voicemail functionality that is transparent to the caller.  We understand that retrieval of voicemail messages may differ in this situation.

Response: 
7.1.7.10 SCOE’s current data network will not support Power over Ethernet or Quality of Service to all desired telephone locations.  Vendor will implement an upgrade to the existing data network to make it fully compliant with Cisco best practices for the installation of a Converged backbone to support Voice, Video and Data.  Data hardware conversions will vary by location from a complete change out of the edge switches (H Street – 6006 to 3750), a partial upgrade of the edge switches (PoE added for locations that will support phones, existing switches retained for locations that are data only), or complete retention of existing hardware (where PoE and QoS compatible equipment already exists).  Regardless of the type of upgrade above, Vendor will be responsible for evaluating and remediating the configuration of every switch and router in the SCOE network.  Configuration changes will need to be implemented by Vendor (with consultation by SCOE) to support end to end QoS, separate voice and data VLANs, and overall stability.  Vendor is expected to provide recommendations to improve security in the SCOE network through the use of current best practices in the deployment of converged networks.  The resulting network (especially voice) should be resilient to broadcast storms, Denial of Service attacks, external and internal hackers, viruses, worms and other security breaches.
Response: 
7.1.7.11 SCOE’s WAN consists primarily of point to point circuits and fiber connections that have provided very high performance and reliability in the past.  SCOE anticipates that its WAN will be able to support Voice over IP without significant upgrades.  Any required troubleshooting of voice quality issues that results from the WAN will be the responsibility of SCOE and the WAN provider.  However, Vendor will be expected to provide support, direction, and project management to ensure the WAN issues are diagnosed and resolved.

Response: 
7.1.7.12 Vendor shall conduct a thorough VoIP Readiness Assessment (as described in Section 8 of this RFP) and provide assistance in diagnosing and troubleshooting any issues that are brought to light through the Assessment.
Response: 
7.1.7.13 Enhanced telephony features will be deployed by Vendor with SCOE assistance.  A softphone pilot trial to 5 users will be deployed to work through any issues with extended deployment.  Extension Mobility (hot-desking) will be deployed to select users.  Ad-hoc and meet-me conferencing will be utilized.  Music on Hold will be programmed to play from the router at each location in order to minimize the multicast and broadcast traffic that the network will need to support.  Overhead paging will be required at select locations.  Overhead paging will need to integrate to an FXS port on the phone system.  Installed Bogen paging equipment supports access from a C.O. line.
Response: 
7.1.7.14 After a successful VoIP readiness assessment and pilot trial, Vendor will conduct a full battery of redundancy and performance testing to ensure that all available resiliency has been incorporated and correctly programmed into the system.  Hardcopy and softcopy test results and documentation shall be provided once all remediation is complete.
Response: 
7.1.7.15 Project Manager will physically attend all large cutovers to provide punch list prioritization and onsite escalation.  Lead Engineer will physically attend all cutovers and coordinate any other technical resources provided by the Vendor.  Vendor will make every attempt to maintain the same Project Manager and Lead Engineer throughout the installation process.  In a case where personnel leave the Vendor through no fault of the Vendor, SCOE will have the right of refusal to specific replacement personnel, with cause.  If Vendor can not provide competent replacements for Project Manager or Lead Engineer, SCOE retains the right to demand that the Vendor sub-contract the work or cancel the contract.
Response: 
7.2 Vendor “Scope of Work” Response

Many Vendors prefer to provide a written Scope of Work that describes the installation process in their own words.  Feel free to insert this Scope of Work below (only if less than 2-3 pages) or attach it as a printed and soft-copy appendix to your response.  However, you may not change the overall intent as to the division of labor expressed in this RFP through your Scope of Work.  You may also accept the above Scope of Work without amendment.
Response: 
8  Voice over IP

8.1 Infrastructure and Expectations
It is expected that a Voice over IP installation will be reliable and provide high voice quality.  We define the following as our minimum acceptable performance for VoIP telephone systems:

8.1.1.1 Provide 99.99% uptime of all applications during regular office hours. 
8.1.1.2 Provide 99.9% total uptime including after hours system maintenance.  
8.1.1.3 Average Mean Opinion Score of 4.5 (better than toll quality) on local (LAN) intercom calls using G711.

8.1.1.4 PSTN calls with toll quality (MOS of 4.0 or better) expected as a Minimum Mean Opinion Score using G711.

8.1.1.5 Average Mean Opinion Score of 4.0 (toll quality) expected on inter-office calls that require going over a managed WAN infrastructure with QoS between locations using G711.  Minimum Mean Opinion Score of 3.5 or better (cell phone quality) expected on WAN calls using G711.
Vendor is responsible for installing, programming, testing, remediation, and documenting the infrastructure.  SCOE will provide personnel to assist and be involved in the installation of the system so that they may gain a thorough understanding of the system and its programming.  We expect that you will turn over a 100% operational LAN after installation.  Vendor will be solely and ultimately responsible for installing a solution that provides acceptable voice quality and reliability, without impacting the reliability and performance of the Data network.  

Response: 
SCOE will provide cable assessment, certification and remediation of all Cat5 cable to support this installation.  If Vendor (or sub-contractor) can provide this service please provide details and sample costs (including documentation of certification).
Response: 
8.2 VOIP READINESS ASSESSMENT 

Once the production LAN/WAN infrastructure has been upgraded to support VoIP, per your recommendations in this RFP, we will require the VoIP Vendor to conduct a VoIP Readiness Assessment of the newly installed LAN/WAN.  This assessment should be performed within one week of installation of new LAN equipment to support VoIP, and configuration of QoS on all links, so that SCOE has sufficient time to address any shortcomings. 

The scope of the network health check will consist of the following: 


8.2.1.1 Primary network test node shall be positioned on the switch expected to support the voice communications call server, with network end-points strategically positioned in each location, and representing each IDF closet;
8.2.1.2 An initial test should be performed where additional call traffic is gradually “throttled up” to 2x and 3x expected voice traffic to better determine VoIP capacities before data network and voice quality is impacted;
8.2.1.3 Once voice capacity is established, Vendor should simulate a broadcast storm, DoS attack, and network utilization spike on the data side to ensure that QoS has properly implemented to shield the VoIP system from the data network.  These tests will need to be conducted after business hours so that they do not impact business processes;
8.2.1.4 Testing sessions between the primary node and end-points should be no less than 3 days and constitute the expected number of full duplex calls.  Testing shall be representative to the size of each Ethernet switch stack;

8.2.1.5 Testing shall be on G711 and G729 codec using a 64kb packet size with a 20ms jitter buffer.  If your system recommends other “Best Practices” then test should match manufacturer recommendations;
8.2.1.6 Test results should include: 

8.2.1.7 throughput (bandwidth)
8.2.1.8 packet loss

8.2.1.9 packet delay (latency)

8.2.1.10 jitter (variable latency)
8.2.1.11 processor utilization

8.2.1.12 minimum and average Mean Opinion Scores that can be expected per LAN/WAN segment

Response: 
It is expected these tests will be performed by the awarded Vendor, or a sub-contractor that specializes in this type of analysis.  A hard and soft copy of report will be expected to be provided.  Please comment on the diagnostic tools you will use and the type of report that we would expect to see.  Based on the above analysis, and consultation with the client, the Vendor is expected to identify any further remediation steps required to be performed prior to installation of a new VoIP solution.  Please include a sample report in the Appendix and CD provided with this response.

Response: 
After the final VoIP network readiness assessment, you will be required to explain and price any additional remediation that you recommend in order to achieve the goals above.  Once SCOE has implemented your remediation, we expect the Vendor and manufacturer to guarantee the installation (other than WAN carrier quality issues).  If the installation fails the above requirements:

8.2.1.13 Vendor will have five days to identify the problem

8.2.1.14 Vendor will have five days to correct the problem at no additional cost to the customer (this includes configuration, switches, routers).

Response: 
8.3 VoIP Specifications

What network QoS parameters are, or should be observed with the platform, i.e. 802.1p/q, Differential Services, weighted fair queuing, etc.? 

Response: 
Please quote an optional price on an application approved by the manufacturer of the phone system that would allow for proactive and continuous monitoring of VoIP traffic and quality of service.  Please provide a very brief description below (1 paragraph) and include a brochure in the appendix.

Response: 
8.4 Call Accounting System - Optional
Please provide an installed price for a basic call accounting software.  Sufficient buffering must be provided to allow a minimum of 500 call records.  Pricing software suitable for accurate charge-back billing to individual departments is required.  Accounting reports for individual departments must roll up to a consolidated system wide report.  Can the package provide surveillance and notification for alarms arising from suspected toll fraud activity (hacking)?  Indicate procedures and costs for rate table updating. 

Response:  
9 Implementation

9.1 Installation
Please indicate your intended compliance with each of the following if you are awarded the contract.  The plans and charts do not need to be created at this time.
Responsibility - The selected Vendor is solely responsible for the complete turn-key engineering of the new telecommunications system and all interconnecting facilities.

Initial Work - Vendor will perform needs analysis, station reviews, data base preparation, and original program initializations.
Telco Coordination – SCOE or Communication Strategies will coordinate placement of orders for all long-distance and local communications facilities as deemed necessary.  Vendor is expected to provide technical details for the placement of these orders.
Transparency - It is essential that the installation of the new system be as transparent as possible to the users.  There should be no telephone service interruptions, no interim changes in dialing procedures, and no perceived degradation in the quality of service.

Project Plan - Bidders will be required to supply a sample description of the key activities required for the installation of the proposed.
Project Organization Chart - In the project plan, the bidder will include a project organization chart with the reporting relationships of project team members and other key personnel.  An escalation matrix will also be included.

Responsibility Matrix and Project Schedule - A master project schedule must be created, along with a work responsibility matrix, identifying the tasks the Vendor will perform and the tasks SCOE is expected to perform to successfully implement the new system. 
Response: 
9.2 Training

Vendor will provide Train the Trainer program and training materials for designated SCOE personnel who will train future employees.
Vendor will lead 1 day of training with SCOE observing, SCOE will lead 1 day of training with Vendor observing at H Street.  
Vendor will include 8 additional hours of training to be used as SCOE sees fit
The successful bidder is required to conduct end-user training on SCOE premises, tailored specifically to SCOE particular requirements (e.g., console operator, message center operator, secretary, and professional).

9.2.1 Training class sizes will not exceed more than 15 station users at a time.

9.2.2 Classes should not exceed 90 minutes (60 minutes preferred)

9.2.3 All users will require training on the new telephone system and voicemail.

9.2.4 Each user should have access to a live telephone instrument during training.

9.2.5 Four 4 users will require training on system administration of the phone system and voicemail.  Knowledge transfer should occur during the full installation cycle.  In addition, administrators should be provided a full orientation on the applications and tools they will need to use.
Response:

9.3 Cutover Coverage

It is expected that the lead engineer will physically attend on-site, and project manager will personally coordinate remediation on-site, until all reasonable punch-list items are resolved.
After reasonable punch-list items are resolved, additional issues will be moved to an exception list and will be tracked by Vendor with an action plan, responsible person, and deadline for completion.  Vendor will provide daily updates on the remaining exception list items.

For  vendor shall provide at least one Project Manager for trouble ticket prioritization, desk side training, and overall coordination for 2 x 8 hour days beginning with the first day in service.

For H Street, Special Ed, and CFS Vendor shall provide at least one Lead Engineer for programming and trouble-shooting for at least 2 x 8 hour days beginning with the first day in service, and continuing until all punch-list items are resolved.

For remaining locations Vendor shall provide one Project Manager/CSR/Trainer for trouble ticket prioritization, desk side training, and overall coordination for 1 x 4 hour day beginning with the first day in service.

For remaining locations Vendor shall provide at least one Lead Engineer/Technician for programming and trouble-shooting for at least 1 x 8 hour days beginning with the first day in service, and continuing until all punch-list items are resolved.

Please describe your procedures for cutover coverage, trouble identification and reporting, and punchlist resolution.

Response: 
9.4 System Acceptance

System acceptance to be defined as follows:

· All equipment delivered and installed.

· All training completed

· All installation issues resolved to SCOE satisfaction.  
· Documentation representing the system “As Built” is delivered and reviewed with SCOE
· SCOE may agree to system acceptance with an acceptable exception list.
SCOE expects that they will move from installation support to warranty/maintenance support only upon execution of a Delivery and Acceptance agreement.  Please define if you have a different requirement for the beginning of the warranty/maintenance period.
Response: 
10 Customer Support and Problem Resolution

SCOE is interested in the possibility of contracting with the installing vendor for complete VoIP support that would be an extension and expansion upon what is available through Cisco SmartNet.  We are asking each vendor to quote standard Cisco SmartNet coverage for the first year of installation.  We also ask for vendor options related to warranty and maintenance delivery.  Cisco hardware purchase is not part of this RFP but maintenance purchase is part of this RFP.  Vendor must provide maintenance pricing to be compliant.  
10.1 Warranty Requirements

8 hours X 5 days X 4 hour response time on all core Telephone System hardware, specifically:
10.1.1.1 Call Manager Publisher and Subscribers

10.1.1.2 Emergency Responder

10.1.1.3 Unity voicemail

10.1.1.4 Voice gateways (routers) which terminate PRIs or T1s

10.1.1.5 Core routers which terminate WAN connections

8 hours X 5 days X Next Business Day response time on all other Telephone System and data network hardware:

10.1.1.6 Software applications

10.1.1.7 Voice gateways (routers) which terminate analog trunks/stations and SRST

10.1.1.8 Core switches which terminate WAN connections and perform internal routing
Telephones do not require a maintenance contract; SCOE will maintain spares and purchase replacement telephones as required.  However, please provide an optional price for maintenance of the telephones where indicated on the pricing form.

Fixed configuration switches come with a lifetime replacement warranty from Cisco.  This will suffice for SCOE’s requirements and SCOE will purchase software upgrades, as required, in the future.

All equipment purchased on Schedule D – SCOE Bill of Materials should be covered by a 1 year replacement warranty even if not mentioned specifically above (except for phones.)
All maintenance during the warranty period and under any maintenance agreements shall be performed by manufacturer certified personnel that are full time employees of a manufacturer certified vendor.  SCOE is aware that Cisco SmartNet may often be sub-contracted to personnel other than the Vendor who actually sell the maintenance service.

Please comment on these requirements and your compliance.
Response: 
Please describe SCOE’s ability to receive immediate service response after 8x5 by paying the price differential on the labor hours or an expedite fee for 24x7x4 onsite or advanced replacement through SmartNet.

Response: 
10.2 Vendor Provided Maintenance

SCOE is interested in contracting for Vendor provided maintenance where the Vendor is the primary point of contact for any trouble calls originated by SCOE technical staff.  Vendor would provide a holistic approach to resolving system problems that would complement Cisco’s appliance approach to maintenance.  This service should include, but not be limited to:

10.2.1.1 Tier 1 Technical Assistance Center that is manned 8x5 

10.2.1.2 TAC technical pager/email support 24x7 with callback from a qualified technician within 20 minutes
10.2.1.3 Escalation to Cisco Tier 2 and higher support that is managed and coordinated by the vendor

10.2.1.4 Remote diagnostic ability into all contracted hardware

10.2.1.5 Coordinate complete incident response with SCOE, manufacturer, Telco, and other vendors as required

10.2.1.6 Comprehensive incident response even when the problem hardware is not under warranty (labor/hardware to repair out of scope hardware can be charged at pre-defined rates)

10.2.1.7 Helpdesk support for programming assistance to SCOE personnel that have completed Cisco recommended administration training

10.2.1.8 Periodic polling of all hardware to check error logs, utilization reports, system performance with hard-copy and soft-copy report provided to SCOE

10.2.1.9 Hardware replacement should be backed up by Cisco SmartNet on critical hardware listed above in section 10.1.1
10.2.1.10 Routine Moves Adds and Changes at a pre-defined chargeable rate
10.2.1.11 Ability to purchase blocks of hours at advantageous rates for future requirements

Response: 
Please describe any options that you provide for a comprehensive maintenance plan that provides end to end trouble-shooting of all and any voice and data issues as described above.  Provide documentation for this maintenance plan in your appendix.

Response: 
Describe any additional features of your maintenance plans beyond what we are asking for above.

Response: 
Emergency service means “resolving problems that occur which interfere with the normal operation of the business.”  Service Provider will provide a four-hour response time for emergency services.  Emergency service shall consist of remote diagnostics within 30 minutes of the origination of the service ticket.  Service Provider should respond with a confirmation of completion for emergency services immediately upon resolution of problem.

Response: 
Response time for minor system problems should be 24 hours.  Service Provider should complete routine requests for additions, deletions, and feature changes within 48 hours of request.  Service Provider will respond with a confirmation of completion for routine service requests within 48 hours of fulfilling the request.

Response: 
Please describe your ability to provide routine system monitoring to assure the continued operation of all system components.  Will the Vendor implement software or hardware that will “phone home” proactively to inform the vendor that there is an alarm in SCOE’s infrastructure?  

Response: 
Will the Vendor automatically notify the customer if there is a fault detected in the system?  How (phone, pager, email, escalation trees) and how often during the incident response?
Response: 
Describe remote database back-up options available through the Vendor.
Response: 
Do you maintain a web site or application where SCOE can review incident reports detailing problem, time reported, resolution and time resolved?

Response: 

Describe any portals or reports where we can view historical and active service calls, and moves/adds/changes through your company.

Response: 
11 APPENDICES

The following documents will be provided in soft copy to all vendors.
11.1 Schedule A – SCOE Pricing Worksheet (Microsoft Excel)

11.2 Schedule B – SCOE Site Summary (MS Excel)

11.3 Schedule C – SCOE Project Plan (MS Project and .pdf)

11.4 Schedule D – SCOE Bill of Materials (Excel)

11.5 Schedule E – SCOE Topology (Visio and .pdf)
11.6 Schedule F –  Bid Bond  Attached

11.7 Schedule G -  proof of insurance
Company:


Name:


Title:


Address:


Phone #:


E-Mail:


Contractor’s License Number:


Federal I.D. # or Social Security #:





The following individual is an authorized officer of the company with the authority to commit the company to the terms and requirements of this RFP.  This individual, or their agent, has had the opportunity to review this Request for Proposal and asserts compliance with the requirements therein, except where noted otherwise.





												


Signature Authorizing Vendor RFP Response 				Date


(Required on paper copy)











PAGE  


3 of 47

